Improving the performance of your board.
Leadership from your Board of Directors defines who you are as an organization and steers it, hopefully, in the proper direction. It takes an optimum balance of collective knowledge, skills, generations and geography to create a Board that will best suit your needs and those of your donors, patients and consumers. Leadership takes intelligence, character, integrity and energy. Getting the right volunteer leadership is one of our tougher challenges, and helping to improve their abilities and skills as Board members is even harder.